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VIDEO RECORDING OF THIS MEETING IS LOCATED AT SUMMITFIREDEPARTMENT.ORG
September 21, 2022, Regular Board Meeting Minutes
1. CALL TO ORDER-Board Chairman Timney called the meeting to order on 09/21/2022, 6:00 p.m. at 8905 Koch Field Road
2. ROLL CALL OF BOARD MEMBERS / AFFIRMATION OF QUORUM

Board Members Present:  Board Chairman Timney, Bord Member Milich, Board Member Parker

Board Members Present via Zoom:  Board Clerk Faus and Board Member Doskocil

Administration:  Chief Gaillard, Chief Bills, Chief Fennell, Acting BC Pickett, Administrative Officer Reed
Public Present:  Marilyn Ruggles, Rob Wilson, Daniela Harrison, Keith Klassen, Norm Erickson, Coconino County Supervisor Jeronimo Vasquez, and Sr. Deputy City Manager Shannon Anderson

Public Present via Zoom:  John Ruggles, Evelyn, Tammy Schieffer, Alan Kester

3. PLEDGE OF ALLEGIANCE-recited
4. CALL TO THE PUBLIC
Marilyn Ruggles: 11731 N Copeland Lane:  She requested that the zoom link would not be embedded into a document but have its own hyperlink on the website.

Rob Wilson:  11920 Glodia: Concept of Public Participation at the meeting and the desire to have more public participation and the two minutes is not enough time to allow the public to participate.  Request that a citizen committee be formed to help guide the board regarding the IGA.
Daniela Harrison: 12540 N Leisure Lane:  Request that the board discuss the time limit for the public speaking from 2 minutes to 5 minutes on next month’s agenda.  
Daniela Harrison: 12540 N Leisure Lane:  Planning of the 2023 Fire Preparation regarding dead wood specifically by the forest service to close the forests anytime soon.  What does Summit Fire have planned regarding dead wood?
5. CONSENT AGENDA 
Administrative Officer Reed asked for questions regarding Regular Board Meeting Minutes of August 17,2022 and it was pointed out the immobilization should be mobilization in Chief’s Gaillard report.  This will be corrected before posting on the website.  Reconciliations and Financial Reports for August 2022 highlights were the budget stabilization fund and overtime for the month.
Board Member Parker motioned to approve the Reconciliations and Financial Reports for August 2022 and Regular Board Meeting Minutes of August 17, 2022, with correction noted. Board Member Milich seconded the motion.

Discussion:  none
Vote conducted. MOTION CARRIED unanimously

AYES:
  Timney, Parker, Milich, Faus via Zoom, Doskocil via Zoom

NAYES: None
6. Current Events Summaries, Reports, and/or Correspondence
a. Fire Board Report-James Timney, Robb Faus, Rick Parker, James Doskocil, Mike Milich 
Board Chairman Timney gave an update regarding the Summer Meeting between Districts and Coconino County Treasurer’s Office.  He felt that there was very little to the event that was warranted for the board members.  Board Member Milich agreed it was not useful.  When asked Administrative Reed opinion, she stated that it was useful if you were new to a position as it gave a lot of information on different departments. She stated she really enjoyed the lobbyist at the end of the meeting who is working with the Federal Government to establish a definition of a Fire District as there is currently not a Governmental definition.  This would be a bonus to grants as Fire Districts were not eligible for any federal grants during COVID.
b. Monthly Run Report – On Duty Battalion Chief-Temporary Battalion Chief Pickett reviewed the run numbers for the month.  We have one recruit in the academy, and he is here in the station doing his ride along.  The refurbish engine and repaired engine are online.
c. Monthly Chief Updates - Chief Gaillard, Chief Wilson, Chief Bills, Chief Fennell
Chief Bills:  Chief Gaillard will be arriving later, and Chief Wilson is sick.  We received a grant for the GFR for $125K to send 10 more people down to Blue Card Training.  Discussion regarding the details for this grant to include match of 10% that is budget.  District group to the Fire Fighters Assistance Fund for Cancer Screening.  We are in with 15 other Fire Districts for a $250M reward for this year to get everyone screened.  There are 5 different cancer screenings available dependent on age.
Chief Fennel:  The academy has several instructors from all over the state.  Discussed two programs that was presented by the 100 Club Grants regarding with dealing with stress and peer support counseling.
d. Local 1505 Update – Union Representative-none
e.   Coconino County Updates: Coconino County Supervisor Vasquez presented information regarding the Mitigation Plan regarding easement channels and highway improvement funding sources.  He will be going to DC next week lobbying for transportation and Highway 89 improvements.  Requesting $140 million and may only receive 75% of it and therefore the County will have a gap of $40 million to try to raise funds.  This is a 3-5 year project, and we may not be able to raise the $40 million.  We feel if receive the funds and can raise the gap then we have a mitigation plan to reduce the funding.  Detail information is on YouTube to review.  Monthly meetings will be posted, please provide Public Comment Cards.  Public Picnic schedule for October 15, 2022, please look for additional information from County Supervisor Vasquez.
7. NEW BUSINESS / ACTION ITEMS 
a. Review, discuss, and possible action on acquiring a consultant feasibility study for Joint Powers Agreement (JMA) by Deputy City Manager Shannon Anderson:  Chief Gaillard excused himself from the meeting at this time. Discussion regarding Summit Fire and Medical District costs for this study.  It was explained that the City had budgeted $25,000 for this but it is unknown.  The City of Flagstaff is wanting to know if you would like to be part of the committee to design this feasibility study.  The study would include the City of Flagstaff, the Airport and Summit Fire and Medical District.  Discussion on possible three members from Summit Fire and Medical District to possible include board members and community members.   Discussion on what the committee goals would be as to questions on the study regarding what the benefits of a Joint Powers Authority would be.  Board Member Parker stated that it would be good to have a voice in developing the questions to send therefore it won’t be one sided. Board Chairman Timney asked what additional benefits would Summit Fire and Medical District have with a Joint Powers Authority versus renewing the Independent Government Agreement?  Deputy City Manager Shannon Anderson explained this is what could be on this study to determine for both Summit Fire and Medical District and the City of Flagstaff.  Discussion on the timing of this survey as the current IGA expires in September 2023.  
Board Member Parker made a motion to approve item 7a with the understanding we will be given the final quote costs before making the final discission, Board Member Milich second.

Discussion:  Daniela Harrison: 12540 N Leisure Lane:  The current IGA has been beneficial and working with the Fire District.  Thank you to Deputy City Manager Anderson regarding last month’s presentation.  What is the added liability with the Airport added as according to the presentation when one party gets sued all parties are sued.  What is the liability for someone else breaking the rules?  I feel that this being entirely structure by the City , it does look that the board is struggling with this a little bit.  
Deputy City Manager Shannon Anderson Question regarding the board financial limits were discussed.

Board Chairman Timney is concerned with who would be on the board and the public involvement in the decisions.
Deputy City Manager Anderson evaluations and establishing bylaws will be established if the feasibility study defines that we should consider establishing a JPA.

Chief Bills:  You will have decided on the scope of works and the vendors to evaluate it is not going to tell you what board looks like; it is going to look at the finances and see if it is possible to be a benefit to either side or both.  You get to say at that time if you want to continue at that time if you want to spend that money.  Not paying any monies right now.
Chief Fennell:  They are going to look at all entities and are not tied to any organization and decide if it is beneficial.

AYES:
  Timney, Parker, Milich, Faus via Zoom, Doskocil via Zoom

NAYES: None
b. Deputy Chief Wilson will do a presentation on the impact of the current fires and floods to our financials, personnel, and equipment. Chief Wilson was not available to present therefore it was tabled until next month.  
c. Review, discuss and possible action on Station 31 Roof:  Administrative Officer Reed presented all three quotes’ options to the board and made the recommendation to accept the quote from MCR for roof to be replaced with ice and water shield for $51,500.  Highlights were none of the board members wanted to discuss a metal roof.  There was discussion on what the warranties were between the companies.  
Board member Parker made a motion to recommend roof replacement with entire roof with ice and water shield by MCR for $51,500 and Board Member Milich second.

Discussion:  Daniela Harrison: 12540 N Leisure Lane:  Started a discussion that since there have been several repairs being made to Station 31, why it is not considered to be closed instead of the others.

Board Chairman Timney explained the location of Station 31 is critical because they respond to the I 40 and how neither Station 33 or 32 could meet those responses.
Vote conducted. MOTION CARRIED with one abstention.
ABSTENTION:  Timney
AYES:
  Parker, Milich, Faus via Zoom, Doskocil via Zoom

NAYES: None
d. Review, discuss and possible action on Station 31 Fence: Administrative Officer Reed presented the options for a fence and the reason for the fence was for safety reasons.  Board member Parker gave history as he asked Administration as it looks like they the landowners are encroaching onto our property.  Chief Fennel explained that the safety reasons were that kids were darting out of the trees onto our driveway and with Fire Engine coming and going it was considered a safety issue.  Board Chairman Timney asked if we have spoken to them regarding the issues first before spending the funds to put up a place.  We should start by being a good neighbor.  Board member Parker stated to ask the property owner if they would split the cost of the fence.  Chief Gaillard asked is they are directing staff to find a surveyor to place the pins?  Board Chairman Timney stated that Administration is to speak with the property owners regarding the possible encroachment, safety issue and then get a surveyor to place the pins on the property.
Board Member Parker made a motion to table the fence until after we have received quotes from surveyors and response from the property owners and Board Member Milich second.

Discussion:  none

Vote conducted. MOTION CARRIED unanimously

AYES:
  Timney, Parker, Milich, Faus via Zoom, Doskocil via Zoom

NAYES: None
e. Review, discuss and possible action on Tower Lease extension:  Administrative Reed gave history on how this contract began a year ago and was reviewed by attorney and Verizon was unable to sign the agreement due to verbiage added to our contract by our Attorney.  They have agreed to this verbiage and willing to sign the agreement.  This agreement is to extend the termination date from 2041 to 2071.   
Board Member Parker made a motion to accept this agreement as written and Board Member Milich seconded.

Vote conducted. MOTION CARRIED unanimously

AYES:
  Timney, Parker, Milich, Faus via Zoom, Doskocil via Zoom

NAYES: None
f. Deputy Chief Fennel and Administrative Officer will do a presentation on the Eastside Restructure Pilot August Benchmarks: Chief Fennel and Administrative Officer Reed presented the numbers for the month of August.
Daniela Harrison: 12540 N Leisure Lane:  What are the maintenance costs between the stations?   Are the staffing quarters compatible?  Housing of equipment between each station.  Is all this being taken into consideration in decision of possible closure station.  Board Chairman Timney the condition of the buildings has not been discussed in debt as they both need ongoing maintenance.  Not able to answer your questions to this at this time as we are looking into response times for safety of the community.  Board Member Parker expressed that we don’t know the exact costs, however the Board major consideration is the health and safety of the community with the response times.  Station 33 is older than station 32, and it may need more maintenance than the other however, he does not have this amount.  Board Member Milich explained that the restructure is to provide 3 person engines, and response times.  Chief Gaillard:  We have been measuring the level of service and one day the Board may pick which station has the best level of services.  There has not been any determination of what will happen to the building, each station has their own maintenance costs.
g. Review, discuss and possible action to retain Deanna Reed as Independent Contractor at $18 per hour:  Highlights is that they would like to retain Miss Reed until the vacancy is filled, however, felt that she should be paid the same amount as the contract with the administrator prior to Miss Reed.  Board Member Milich made a motion to retain Miss Reed as an Independent Contractor at the rate of pay of $18 per hour or rate as the former Administrative Officer whichever is greater and Board Member Parker second.
Discussion:  none

Vote conducted. MOTION CARRIED unanimously


AYES:
  Timney, Parker, Milich, Faus via Zoom, Doskocil via Zoom


NAYES: None
8.  BOARD COMMENTS- Board Member Parker:  Thank you to everyone coming in and participation in public comments and administration and all the work you do.
Board Member Milich:  Thank you to Deanna and all the hard work she had done.

Board Clerk Faus:  Thank you to the public for coming out and their comments.
ADJOURNMENT: Board Member Parker made a motion to adjourn the meeting, Board member Milich second.
Vote conducted. MOTION CARRIED unanimously


AYES:
  Timney, Parker, Milich, Faus via Zoom, Doskocil via Zoom


NAYES: None
Meeting adjourned at 8:187 p.m.

Respectfully submitted by:

Robb Faus, Board Clerk 
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