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BOARD MEETING MINUTES
 Wednesday, March 22, 2023
Station 32, 8905 Koch Field Road, Flagstaff AZ

1. CALL TO ORDER

Chairman Timney called the Regular Board Meeting to order at 6:00 pm.

2. ROLL CALL OF BOARD MEMBERS / AFFIRMATION OF QUORUM
Members Present:
Chair Jim Timney, Board Members Rick Parker and Scott Walton
Members Zoom:
Board Member Jim Doskocil 
Members Absent:
Robb Faus
Administration:
Deputy Chiefs Mark Wilson, Chris Fennell, and Jerry Bills, Battalion Chief Chris Zambeck, Administrative Officer Vivian Fennema, and Administrative Assistant Tammy Schieffer, Eng. C. Robinson, Capt. R Gibbs, FF R. Brooks, Community Meeting Facilitator Dave Wessel. 
3. Pledge of Allegiance
4. CALL TO THE PUBLIC – no public present
5. CONSENT AGENDA 
a. Discussion and Approval of the Regular Board Meeting Minutes of February 22, 2023, and the Budget Workshop of March 09, 2023  
b. Approval of Reconciliations and Financial Reports for February 2023. 
Board Member Parker motioned that the Board Meeting Minutes from 2/22/23 and 3/9/23, and the Reconciliations and Financial Report for February, and the Regular Board Meeting Minutes of January 25, 2023 be approved. Motion was seconded by S. Walton. 
Vote Conducted. MOTION PAST ALL IN FAVOR

AYES:
 Parker, Doskocil, Walton, Timney
NAYES:  None
6. Current Events Summaries, Reports, and/or Correspondence
a. Monthly Run Report
BC Zambeck reported:

· Run report for February 2023. Total of 90 calls, with 62 being emergent calls. District 31 ran 12 calls, District 32 ran 30, District 33 ran 15, and District 37 ran 11. 
· Avg response times: Sta# 31 at 4min, #32 at 8.11 mins, #33 at 6.13 (this station was manned), #37 at 9.1 and GMT at 12.57. Some of the extended response times are due to the snowstorms.

· No other significant events other than the structure fires in the district and City.  Engine 37 pumped approx. 30k gallons at the structure fire on Suzette. 
b. Monthly Chief Updates: Gaillard, Wilson, and Fennell
Chief Gaillard had to attend a P & Z meeting at the City so he was absent. 
Chief Wilson: 

· Lot of snow and ice to deal with lately. Sta #37 had some damage to the back deck railing from a ice that fell off the roof. Also, some interior leaks that we have a contractor looking at. Sta #31’s new roof held up nicely, kudos to BM Doskocil for recommending the ice shield.  
· Rescue 32 is being leased by the City for BC Oltrogge to use while waiting for his vehicle to arrive. They are paying $500/month until May 2023. 

Chief Bills: 

· He put in for 3 grants:  an AFG grant totaling $50k to cover a full set of extrication equipment for the rescue. We are also partnering with the GFR for a grant to purchase 40 new MDC’s for the whole region= totaling $400k. The last one is for another grant to cover a “Flagstaff Officer Leadership Program 2.0.”  
Chief Fennell: 
· In April we have our Engineers and Captains testing process so next meeting we should have some idea on who is promoting to the 3 engineers spot, and also a 2 year Promotional List for the position of Captain. 

· With all the water flowing in the Rio, we have had roadways wash out. We have had to talk to some property owners to come up with alternative routes to get to some of the areas in the district. We had to use the alternate access the very next day following that pre-planning process. 

c. Local 1505 Update: 
· Casey reported that they have completed the new Mission, Vision, Values project and will be putting signage up in all the stations and the training station as well. 
d. Coconino County Updates:  no one present. 
7. NEW BUSINESS / ACTION ITEMS - Public Comment: 

a. Deputy Chief Fennell presenting on the Eastside Restructure Pilot February Benchmarks:
During the month of February Sta #33 was staffed, Sta #32 was not. Emergent calls: 1 MVA and 14 EMS calls in D32 by D33. Average response time was 8.11 minutes (weather causing longer response times); FFD into D32 two (2) times, E31 into D32 8 times, E33 into D32 6 times. 
c. Community Meeting - March 23, 2023, 6:00 pm, Cromer School. 
DC Wilson: The plan is to walk through the presentation for the Community Meeting.

· Introduced our facilitator, Dave Wessel.  Dave has been doing community planning for the past 26 years. Lives in our district. 
· Pointed out this is not a Town Hall, informational only. Public comments will be allowed per board meeting rules. It was decided that we will allow people to turn in Public Comment cards until 7:00pm if they wish to speak. The second card will be handed out to everyone with the request that they fill it out and turn in after the staff report. 

· Reviewed the presentation that will be used at the C.M. Poster boards will be on easels in front of the cafeteria, presentation will be projected onto screens, podium with mic for speakers to use. Zoom available for folks who cannot attend in person. CCSO will have a deputy there. 
· BM Doskocil- It would have been nice to have the presentation earlier so they could digest the information and make intelligent comments on it. DC Wilson acknowledged his request.  
Board Member Parker made the motion to limit the time allowed to submit “Public Comment” request until 7:00pm at the Community Meeting. Motion was seconded by S. Walton. 

Vote Conducted. MOTION PAST ALL IN FAVOR

AYES:
 Timney, Parker, Doskocil, Walton

NAYES:  None
BOARD COMMENTS
Walton: Thank you, we know the work that has gone into this presentation, it looks good.  

Chair Timney: looking forward to it, it has been a long haul  after this decision is behind us maybe we can stabilize the future for the community.  
ADJOURNMENT

    Motion to adjourn by Board Member Parker, seconded by Board Member Walton. 

Vote Conducted. MOTION PAST ALL IN FAVOR

AYES:
Timney, Parker, Doskocil, Walton

Regular Board Meeting Adjourned at 7:18 pm

Respectfully submitted by:


_____________________________________________________________________


Robb Faus, Board Clerk


