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PUBLIC NOTICE 
REGULAR BOARD MEETING AGENDA 

Wednesday, April 19, 2023 
Station 32, 8905 Koch Field Road, Flagstaff AZ 6:00 pm 

 

www. zoom.us 859 5790 8211 / Passcode 192750 
https://us02web.zoom.us/j/85957908211?pwd=WW1oKzlxTFJaZkFmdG4zaUZCQTVRQT09 

 

Pursuant to A.R.S. 38-431.01, notice is hereby given to the Board of Directors and the public that the Summit Fire 
District will hold a Regular Meeting open to the public on Wednesday April 19, 2023, at 6:00 p.m. The meeting 
will be held in person and remotely through technological means (see above). 
Members of the Governing Board will attend either in person or by technological means. The Board may vote to 
go into Executive Session on any agenda item, pursuant to ARS 38-431.03(A)(3) Discussion or consultation for 
legal advice with the county attorney or attorneys of the public body. The public zoom will be interrupted when 
the Governing Board convenes into Executive Session. Thereafter, the board will reconvene into the public 
session and members of public may call back to join the public session at that time. 

 
1. CALL TO ORDER 

 
2. ROLL CALL OF BOARD MEMBERS / AFFIRMATION OF QUORUM 

 
3. PLEDGE OF ALLEGIANCE 

 
4. CALL TO THE PUBLIC 

The Chairman shall announce this portion of the District Board meeting as a Call to the Public which is 
for public input/comment, in accordance with A.R.S. §38-431.0(H). Those wishing to address the Board 
regarding an issue within the jurisdiction of this public body may do so by completing a Request to 
Comment Form and submitting it to the Staff in person prior to the start of the meeting. If attending via 
remote, comments are to be sent to Staff via chat options prior to the start of the meeting. Individuals 
addressing the Board are limited to two minutes for their comments but may submit written comments 
for the Board records. The Chairman will recognize each individual. The Governing Board cannot discuss 
or take legal action on any issues raised during the Public Forum unless they are agendized due to 
restrictions of the Open Meeting Laws. 

http://www/
https://us02web.zoom.us/j/85957908211?pwd=WW1oKzlxTFJaZkFmdG4zaUZCQTVRQT09
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5. CONSENT AGENDA – Items on the consent agenda are of a routine nature or have been previously 
studied by the Governing Board. Items on the Consent agenda are intended to be acted upon in one 
motion unless the Board wishes to hear any of the items separately. 

a. Discussion and Approval of the Board Meeting Minutes of March 22, 2023, and the Budget 
Workshop of April 12, 2023.  

b. Approval of Reconciliations and Financial Reports for March 2023. 
 

6. Current Events Summaries, Reports, and/or Correspondence– In accordance with A.R.S. 38- 431.02(K), 
the Board shall not propose, discuss, deliberate, or take legal action on any matter in the following 
summaries: 

a. Monthly Run Report – On Duty Battalion Chief 
b. Monthly Chief Updates - Chief Gaillard, Chief Wilson, Chief Fennell 
c. Local 1505 Update – Union Representative 
d. Coconino County Updates 

 

7. NEW BUSINESS / ACTION ITEMS - Public Comment: Public comment/input is welcomed after each 
agenda item of New Business/Action Items and Unfinished Business. Individual comments are limited to 
two minutes per individual and must pertain to the specific agenda item. 

 
a. Review, discuss, and possible action: Amend Policy # 162 as it pertains to carry-over of accrued 

vacation time.  
b. Review, discuss, and possible action: Acceptance of the Department of Homeland Security  

Assistance to Firefighters Grant (AFG) of $62,725.66 which has been awarded to cover the 
purchase of Extrication Equipment for our district. (see attached award letter)  

c. Review, discuss, and possible action: Presentation by DC Fennell on the March benchmarks for 
the Eastside Pilot Project. 

d. Review, discuss, and possible action:  Board selection of which station is to be retained as the 
operational location for SFMD east side district- Sta #32 or #33.   

 
8. BOARD COMMENTS- Board Member comments are meant to inform and clarify. No actions will 

be taken. Only Board Members can speak. 

 
9. ADJOURNMENT 

 
 
 
 
 
 
 

Posted on or before April 18, 2023, which is at least 24 hours prior to the Regular Board Meeting. The complete packet of 
information from the Board meetings or portions thereof is available from the Administrative Office upon completion of a Public 
Records Request. The District Administrative Office is accessible to the handicapped. In compliance with the Americans with 
Disabilities Act (ADA), those with special needs, such as large-type face print or other reasonable accommodations may request 
those through the Summit Fire and Medical District Administrative Offices (928-526-9537) at least twenty-four hours before the 
meeting. 
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BOARD MEETING MINUTES 
 Wednesday, March 22, 2023 

Station 32, 8905 Koch Field Road, Flagstaff AZ 
 

1. CALL TO ORDER 
Chairman Timney called the Regular Board Meeting to order at 6:00 pm. 
 

2. ROLL CALL OF BOARD MEMBERS / AFFIRMATION OF QUORUM 
Members Present: Chair Jim Timney, Board Members Rick Parker and Scott Walton 
Members Zoom: Board Member Jim Doskocil  
Members Absent: Robb Faus 
Administration: Deputy Chiefs Mark Wilson, Chris Fennell, and Jerry Bills, Battalion Chief 

Chris Zambeck, Administrative Officer Vivian Fennema, and Administrative 
Assistant Tammy Schieffer, Eng. C. Robinson, Capt. R Gibbs, FF R. Brooks, 
Community Meeting Facilitator Dave Wessel.  

3. Pledge of Allegiance 
 

4. CALL TO THE PUBLIC – no public present 
  

5. CONSENT AGENDA  
a. Discussion and Approval of the Regular Board Meeting Minutes of February 22, 2023, and the 

Budget Workshop of March 09, 2023   
b. Approval of Reconciliations and Financial Reports for February 2023.  

 
Board Member Parker motioned that the Board Meeting Minutes from 2/22/23 and 3/9/23, and 
the Reconciliations and Financial Report for February, and the Regular Board Meeting Minutes 
of January 25, 2023 be approved. Motion was seconded by S. Walton.  
 
Vote Conducted. MOTION PAST ALL IN FAVOR 
AYES:  Parker, Doskocil, Walton, Timney 
NAYES:  None 
 

6. Current Events Summaries, Reports, and/or Correspondence 
a. Monthly Run Report 

BC Zambeck reported: 
• Run report for February 2023. Total of 90 calls, with 62 being emergent calls. District 31 ran 

12 calls, District 32 ran 30, District 33 ran 15, and District 37 ran 11.  
• Avg response times: Sta# 31 at 4min, #32 at 8.11 mins, #33 at 6.13 (this station was 

manned), #37 at 9.1 and GMT at 12.57. Some of the extended response times are due to 
the snowstorms. 

• No other significant events other than the structure fires in the district and City.  Engine 37 
pumped approx. 30k gallons at the structure fire on Suzette.  
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b. Monthly Chief Updates: Gaillard, Wilson, and Fennell 

Chief Gaillard had to attend a P & Z meeting at the City so he was absent.  
Chief Wilson:  

• Lot of snow and ice to deal with lately. Sta #37 had some damage to the back deck railing 
from a ice that fell off the roof. Also, some interior leaks that we have a contractor looking 
at. Sta #31’s new roof held up nicely, kudos to BM Doskocil for recommending the ice 
shield.   

• Rescue 32 is being leased by the City for BC Oltrogge to use while waiting for his vehicle to 
arrive. They are paying $500/month until May 2023.  
 

Chief Bills:  
• He put in for 3 grants:  an AFG grant totaling $50k to cover a full set of extrication 

equipment for the rescue. We are also partnering with the GFR for a grant to purchase 40 
new MDC’s for the whole region= totaling $400k. The last one is for another grant to 
cover a “Flagstaff Officer Leadership Program 2.0.”   
 

Chief Fennell:  
• In April we have our Engineers and Captains testing process so next meeting we should 

have some idea on who is promoting to the 3 engineers spot, and also a 2 year 
Promotional List for the position of Captain.  

• With all the water flowing in the Rio, we have had roadways wash out. We have had to talk 
to some property owners to come up with alternative routes to get to some of the areas 
in the district. We had to use the alternate access the very next day following that pre-
planning process.  
 

c. Local 1505 Update:  
• Casey reported that they have completed the new Mission, Vision, Values project and will 

be putting signage up in all the stations and the training station as well.  
 

d. Coconino County Updates:  no one present.  
 

7. NEW BUSINESS / ACTION ITEMS - Public Comment:  
a. Deputy Chief Fennell presenting on the Eastside Restructure Pilot February Benchmarks: 

 
During the month of February Sta #33 was staffed, Sta #32 was not. Emergent calls: 1 MVA and 14 
EMS calls in D32 by D33. Average response time was 8.11 minutes (weather causing longer 
response times); FFD into D32 two (2) times, E31 into D32 8 times, E33 into D32 6 times.  
 

c. Community Meeting - March 23, 2023, 6:00 pm, Cromer School.  
 

DC Wilson: The plan is to walk through the presentation for the Community Meeting. 
• Introduced our facilitator, Dave Wessel.  Dave has been doing community planning for the 

past 26 years. Lives in our district.  
• Pointed out this is not a Town Hall, informational only. Public comments will be allowed per 

board meeting rules. It was decided that we will allow people to turn in Public Comment 
cards until 7:00pm if they wish to speak. The second card will be handed out to everyone 
with the request that they fill it out and turn in after the staff report.  

• Reviewed the presentation that will be used at the C.M. Poster boards will be on easels in 
front of the cafeteria, presentation will be projected onto screens, podium with mic for 
speakers to use. Zoom available for folks who cannot attend in person. CCSO will have a 
deputy there.  

• BM Doskocil- It would have been nice to have the presentation earlier so they could digest 
the information and make intelligent comments on it. DC Wilson acknowledged his 
request.   
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Board Member Parker made the motion to limit the time allowed to submit “Public Comment” request 
until 7:00pm at the Community Meeting. Motion was seconded by S. Walton.  
 
Vote Conducted. MOTION PAST ALL IN FAVOR 
AYES:  Timney, Parker, Doskocil, Walton 
NAYES:  None 

 
BOARD COMMENTS 
Walton: Thank you, we know the work that has gone into this presentation, it looks good.   
Chair Timney: looking forward to it, it has been a long haul  after this decision is behind us 
maybe we can stabilize the future for the community.   

 
ADJOURNMENT 

     Motion to adjourn by Board Member Parker, seconded by Board Member Walton.  
 
 Vote Conducted. MOTION PAST ALL IN FAVOR 

AYES: Timney, Parker, Doskocil, Walton 
 
 Regular Board Meeting Adjourned at 7:18 pm 
 
  

Respectfully submitted by: 
 
 
 _____________________________________________________________________ 
 Robb Faus, Board Clerk 
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BUDGET WORKSHOP MINUTES 
 Wednesday, April 12, 2023 

Station 32, 8905 Koch Field Road, Flagstaff AZ 

 
1. CALL TO ORDER 

Chair Timney called the Budget Workshop to order at 4:08 pm. 
 

2. ROLL CALL OF BOARD MEMBERS / AFFIRMATION OF QUORUM 

Members Present: Board members Jim Timney, Robb Faus, Rick Parker, and Jim Doskocil 
Members Absent: Scott Walton 
Administration: Deputy Chief Mark Wilson, Deputy Chief Chris Fennell, Battalion Chief 

Torsten Palm, Labor rep Casey Robinson, Administrative Officer Vivian 
Fennema, and Administrative Assistant Tammy Schieffer.      

3. Pledge of Allegiance 
 

4. DC Mark Wilson  

• Went through the Budget slideshow presentation he prepared which reviewed Labor and Admin 
goals, (Compensation Market Adjustment, Benefit coverage, CEP pay, and building fiscal 
capacity and contingency) future Capital needs (Type 3, 2nd set of turnouts, new east side 
station),  expected base/ongoing costs (6% increase in hard costs, tuition reimbursement, 
Redemption Counseling services, CEP training 1/yr), New revenue + IGA/MOU (5% increase in 
A/V, Marijuana Tax, lease options for non-operational station).   

• Reviewed the Benefit options we will offer this year to employees and their families. This year 
we are going with just 2 options:  PPO $750, and HDHP $2500 (SFMD will contribute $165/mth 
into HSA acct for HDHP members.  

• Mill Rate Options: DC Wilson showed spreadsheet with all the different options for budgeting 
current and future needs.  

o Currently approved for FY23/24 mill rate of 3.375  
o Moving to 3.50 for FY23/24 which would allow for meeting goals set by Labor  
o Future Capacity at 3.75 in FY24/25.  

 

General Discussion (Comments will be listed by speakers initials Chair Jim Timney JT; Rick Parker RP; Robb 
Faus RF; Jim Doskocil JD; DC Mark Wilson MW; DC Chris Fennell CF; BC Torsten Palm TP, Labor Rep Casey 
Robinson CR)   
 

CR:  90% of the guys here are extremely happy with the pay scale. It’s not that we are unhappy, it’s the “Why am 
I a 20-year Captain, and only a Step 6”. It’s not the pay scale they are unhappy with, it is where they are at on it.  

JT:  If they are not unhappy with the pay scale then why can’t we bump them up to the correct step? 

MW: At the 3.375 there is no room for changing the pay scale, the only way to possible address the compaction 
issue is by increasing capacity via a 3.50 mill rate.  The money would have to be pulled from the 50k increase 
allotted to the Emergency Fund.  

CR: The board is doing a phenomenal job addressing compensation, they look down the road and they have a 
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bright future.  

JD: The guys who have been here forever cannot focus on what step they are on. We are doing the best we can 
here. We have a pay plan in place now, where were you before, you had nothing. Why are we using Highlands as 
a comparison for wages?   We can only pay what we can.  

MW:  Board direction 2 years ago was “Who do we want to use as a standard? Let’s focus on Highlands because 
they are our neighbor and a true competitor.”  

JD:  What is our market? Is it really Highlands? They have Forest Highlands out there and you cannot compare 
those homes to what we have in our district as far as A/V’s 

MW:  Right now, we are really close to Highlands and it would be nice in the future if we have a candidate from 
the GFR recruitment process not automatically chose Highlands because they pay more. That is why I am 
showing you a 5-year budget. It shows stability, capacity, growth, compensation.  

RP: We need to figure out how to pay our guys more with the money we have coming in.  

MW:  There are a lot of options and different ways to go with the budget, I just need Board direction in order to 
come up with a proposed Chief’s Budget. What do you feel the taxpayers can support? If you feel they can support 
a 3.50, this is what it does for us from a sustainability standpoint.  

JT: Wants to poll all board members to see what they are thinking regarding the mill rate increase. He said in his 
opinion 3.375 is out of the question.  

RF: So you are saying that staying at the 3.375 is not sustainable and we should go up? 

JT:  I don’t think we should be in a position of marking time, we needs to advance a little bit. 

RF:  It seems logical to me that we increase the mill rate and continue to do so to avoid further 
compression in the pay scale.  I am definitely at the 3.50 at this point. It should help with retention and 
some of the station stuff we have to deal with. It’s not that much in the grand scheme of things.  

RP: If a guy says he has to leave because he isn’t making enough money, then he just needs to leave. We 
pay what we can afford! 

CR: My take on this, Rick, is “if you are not happy here, I will do everything I can to get you a job 
somewhere else cuz I don’t want you here.” We respect what the board is doing for us, and if someone 
doesn’t want to be here, then we don’t want them here, bringing our culture down with negativity or 
looking at your guys in a bad light, we got your back. The people we have been hiring lately, this place has 
an extremely bright future. So we are still doing a good job.  

RF:  We have guys looking at their benefits package and understanding the big picture; realizing that if you 
take into consideration they don’t pay for health premiums that is additional money to them. Maybe we 
can’t pay as much as Highlands, but our benefit package is way better than theirs.  

RP: Have we looked into lease option for turnouts?  

MW: By the time you paid them off you will have incurred an additional 25% cost, so we would rather pay 
for them outright. Is there a policy on how to rotate set 1 and set 2 of turnouts? 

TP: Says there is nothing in policy but the practice is to rotate them. We have used a company who can do 
a complete inspection of the turnouts after their expiration date (10 years) and they can “certify” that they 
are still good to use. We have some of those as 2nd sets for the guys. 

JT:  If we exceed the 80k for revenue from the marijuana tax, can we put that towards salaries? He wants 
to see the pay scale increase as much as we can afford.   

MW: It would be one-time money. We cannot do bonuses or anything like that with extra funds. It is 
illegal. Anytime we have extra ongoing money we will come to the board to see if there is a way to 
compensate our members using that ongoing revenue.   

MW:  What I need now is your perspective or a consensus.   
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JD: I was leaning more towards the 3.375, just because we hit the covered market adjustments, 3.50 isn’t 
much of a jump tax wise.  I don’t see an end in sight. Doesn’t matter what I think anyway (with the rest of 
the board voting 3.50).   

RF:  I’m 100% at 3.50. It has to do with our long term goals (more centralized location)  

RP:  3.50, and the reason is if we stay at 3.375 and something comes up down the line it won’t be such a 
big jump for people. We would be even farther behind next year.  

JT:   I’m at 3.50, it’s been obvious throughout this whole time. 3.375 is life support- nothing more. We 
need to plan ahead and start putting some away. So the consensus is 3.50% 

MW: So I just need some clarifiers. When we bring a budget to you, there is a 2 year Chief’s Budget and a 5 
year outlook budget. Do you want to see a progressive increase in rates over the 5 years? Or just a flat 3.50 
over the 5 years.  

Board would like to see both. If something goes south, we can always change it after the first year. Any 
adjustments the board wants to see can be changed.  

RP:  Looking at 6% market instead of 3%.  

RF: I agree 6% 

JT: I don’t think we can retain our personnel at 3%. $7000 for medic.  

JD:  We are getting direction, from what the chief has already put in, and then it’s board here is your 
selection pick it. We’ve had this conversation before, back with other board members that we need the 
information flow is going towards more of expectations that we sign off on.  

RP:  That is not what I feel about it. 

JD:  I know that is my personal opinion on it. It is what it is, majority rules, that’s why there are 5. 

JT: Speaking on the board perspective Jim, I think your concern on that is absolutely valid. I can see 
historically, that is exactly what has happened, the board has been rubber stamped. I’m sure it should not 
be, I am not sure it is now.  

JD: I hope not, but some of the things, the processes. I have been a board member for a long time, I have 
seen al the angles all the ins and outs. 

JT: Its always in the back of my mind, but right now, it is far more professional that it was 

RF: I don’t have all the history that you all have, I just want to express that I think it is very important to 
speak your mind on this so that I have some frame of reference to what the past has been like here.  

RP: My take on this- I read everything I listen to labor and admin, and if I don’t agree I say so. I trust admin 
to do their due diligence. As far as raising mill rate, I hate to do that because I have to pay them and 
answer to my wife. I have faith in administration, and I am not a follower.  

 

ADJOURNMENT 
    Motion to adjourn by Board Member Parker, seconded by Board Member Doskocil.  
 
 Vote Conducted. MOTION PAST ALL IN FAVOR 

AYES: Timney, Faus, Parker, Doskocil 
 Budget Workshop Adjourned at 6:20 pm 
 
Respectfully submitted by: 

 
_____________________________________________________________________ 
Robb Faus, Board Clerk 





























Registered Balance Oct 2022 Nov 2022 Dec 2022 Jan 2023 Feb 2023 Mar 2023
Budget Stabilization $2,245,454.91 $2,561,076.00 $2,832,353.27 $2,629,145.52 $2,410,493.61 $2,041,695.77
OWA $174,359.97 $183,336.89 $175,373.04 $175,557.73 $175,353.38 $175,616.18
Petty Cash $1,481.62 $1,731.62 $2,031.62 $1,651.33 $2,005.83 $2,187.70
Capital $207,334.22 $207,426.59 $256,030.40 $256,268.03 $256,497.17 $256,881.24
Westside Capital $421,793.42 $421,984.49 $422,615.76 $423,062.33 $423,440.60 $424,074.65
Emergency $161,889.94 $161,963.28 $162,205.57 $162,376.97 $162,522.16 $162,765.52
Debt Services / GO $159,070.71 $201,084.80 $119,606.32 $124,928.79 $130,154.86 $138,297.30
Contingency / COP $1,875,931.19 $1,885,931.19 $1,777,203.21 $1,777,203.21 $1,777,203.21 $1,777,203.21

TOTAL $5,247,315.98 $5,624,534.86 $5,747,419.19 $5,550,193.91 $5,337,670.82 $4,978,721.57



 4:15 PM
 04/18/23
 Cash Basis

 Summit Fire District

 Profit & Loss Budget vs. Actual
 March 2023

Mar 23 Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income

1100 TAX REVENUE

1101 Property Tax 135,636.70 157,537.17 -21,900.47 86.1%

1102 FDAT 12,357.48 11,837.30 520.18 104.39%

1103 Delinquent Property Tax 0.64 0.00 0.64 100.0%

Total 1100 TAX REVENUE 147,994.82 169,374.47 -21,379.65 87.38%

1200 GRANTS

1210 Other Grants 0.00 45,833.34 -45,833.34 0.0%

1211 SAFER II 0.00 0.00 0.00 0.0%

Total 1200 GRANTS 0.00 45,833.34 -45,833.34 0.0%

1300 MISC INCOME

1301 OWA  Income 0.00 83,333.34 -83,333.34 0.0%

1302 Interest 5,378.52 0.00 5,378.52 100.0%

1303 Donations 0.00 0.00 0.00 0.0%

1304 Contracts with Towers 4,317.38 1,963.00 2,354.38 219.94%

1305 Out of District Calls 0.00 665.54 -665.54 0.0%

1308 Service Subscriptions 762.86

1310 Misc. Income -3,262.00 5,689.76 -8,951.76 -57.33%

1311 Maint Facility Income 1,637.50 6,500.00 -4,862.50 25.19%

1312 Community Room Rental 740.00 0.00 740.00 100.0%

1314 Insurance Proceed Income 0.00 0.00 0.00 0.0%

1315 SSFND-Smart & Safe AZ Fund 0.00 0.00 0.00 0.0%

Total 1300 MISC INCOME 9,574.26 98,151.64 -88,577.38 9.76%

Total Income 157,569.08 313,359.45 -155,790.37 50.28%

Gross Profit 157,569.08 313,359.45 -155,790.37 50.28%

Expense

2000 PERSONNEL SALARIES

2009 Acting Pay

2009 .1 Acting Pay BC 15.00 0.00 15.00 100.0%

2009. 2  Acting Captain 60.00 0.00 60.00 100.0%

2009.3 Acting Engineer 87.00 0.00 87.00 100.0%

Total 2009 Acting Pay 162.00 0.00 162.00 100.0%

2032 OWA Backfill 0.00 0.00 0.00 0.0%

2033 OWA OT 0.00 0.00 0.00 0.0%

2034 OWA Eng Boss 0.00 0.00 0.00 0.0%

2035 OWA Payroll 0.00 14,748.84 -14,748.84 0.0%

2036 OWA Single Resource OT 0.00 0.00 0.00 0.0%

2037 OWA Holiday Pay 0.00 0.00 0.00 0.0%

2070 Battalion Chief 25,874.43 13,627.79 12,246.64 189.87%

2071 Administrative Officer 6,772.74 4,740.92 2,031.82 142.86%

2072 Admin Assistant II 5,269.95 3,493.32 1,776.63 150.86%

2073 EVT Mechanic III 6,806.40 4,486.62 2,319.78 151.7%

2073.1 EVT Mechanic 1 0.00 0.00 0.00 0.0%
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 4:15 PM
 04/18/23
 Cash Basis

 Summit Fire District

 Profit & Loss Budget vs. Actual
 March 2023

Mar 23 Budget $ Over Budget % of Budget

2075 Captains 77,812.93 62,051.85 15,761.08 125.4%

2076 Engineer 49,688.80 56,908.38 -7,219.58 87.31%

2077 Firefighters 39,366.11 45,517.76 -6,151.65 86.49%

2082 Overtime

2082.2 OT FireOfficer Recall 0.00 0.00 0.00 0.0%

2082 Overtime - Other 59,689.11 10,000.00 49,689.11 596.89%

Total 2082 Overtime 59,689.11 10,000.00 49,689.11 596.89%

2083 Vacation Leave 15,017.19 1,430.65 13,586.54 1,049.68%

2084 Sick Leave 13,303.29 8,138.89 5,164.40 163.45%

2088 Holiday Pay 2,916.96 0.00 2,916.96 100.0%

2099.1 Vacation Leave Payout 0.00 0.00 0.00 0.0%

2099.2 Sick Leave Payout 0.00 3,571.43 -3,571.43 0.0%

Total 2000 PERSONNEL SALARIES 302,679.91 228,716.45 73,963.46 132.34%

2200 PENSION

2201 NationW Hybrid Tier 3 FD 2,436.42 1,726.61 709.81 141.11%

2202 NationW - Tier 2 FD 438.74 988.70 -549.96 44.38%

2203 NationW DC Only Tier 3FD 528.18 471.73 56.45 111.97%

2204 PSPRS - DROP 0.00 0.00 0.00 0.0%

2206 PSPRS - Tier 1 FD 21,555.90 27,613.88 -6,057.98 78.06%

2208 PSPRS - Tier 1A & 2 FD 1,437.97 4,634.40 -3,196.43 31.03%

2209 PSPRS DC Only Tier 3FD 11.15 0.00 11.15 100.0%

2209.1 PSPRS DC ONLY 3 FD Disab 97.42 65.00 32.42 149.88%

2210.2 PSPRS - DB Tier 3 8,226.98 5,317.03 2,909.95 154.73%

2215 ASRS 3,080.34 3,407.46 -327.12 90.4%

Total 2200 PENSION 37,813.10 44,224.81 -6,411.71 85.5%

2300 PAYROLL EXPENSES

2301 Workmen's Comp. 0.00 0.00 0.00 0.0%

2303 Social Security 1,543.79 1,161.57 382.22 132.91%

2304 Medicare 4,394.26 9,164.53 -4,770.27 47.95%

2305 Direct Deposit 0.00 0.00 0.00 0.0%

Total 2300 PAYROLL EXPENSES 5,938.05 10,326.10 -4,388.05 57.51%

2400 PERSONNEL INSURANCE

2401 Medical Insurance 25,915.09 24,920.54 994.55 103.99%

2402 Dental Insurance 1,967.76 2,844.59 -876.83 69.18%

2404 Life Insurance 415.80 346.04 69.76 120.16%

2405 Vision Insurance 409.32 510.00 -100.68 80.26%

Total 2400 PERSONNEL INSURANCE 28,707.97 28,621.17 86.80 100.3%

2500 CONTRACTUALS

2502 Legal Expenses by SFMD 0.00 250.00 -250.00 0.0%

2503 Broker Fees  Medical Ins 760.00 820.00 -60.00 92.68%

2503.1 Fit for Duty Expenses 0.00 0.00 0.00 0.0%

2504 Audit 0.00 0.00 0.00 0.0%

2510 FLAGIT Contract Services 2,090.00 3,062.88 -972.88 68.24%

2511 Software Contracts
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2511.2 Quickbooks Software 0.00 0.00 0.00 0.0%

2511.3 NEO GOV 0.00 0.00 0.00 0.0%

2511.4 Misc. Software 1,349.10 83.33 1,265.77 1,618.99%

2511.5 Avenza Maps for IPAD 0.00 0.00 0.00 0.0%

2511.6 PS Trax Eng, SCBA, PPE, 0.00 0.00 0.00 0.0%

2511.7 Upkeep 0.00 324.00 -324.00 0.0%

2511.8 EMC2 Software 0.00 0.00 0.00 0.0%

2511.9 ESO Software 316.38 0.00 316.38 100.0%

2511 Software Contracts - Other 319.55 0.00 319.55 100.0%

Total 2511 Software Contracts 1,985.03 407.33 1,577.70 487.33%

2514 Bld & Vehicle Insurance 16,063.00 0.00 16,063.00 100.0%

2515 IGA Services

2515.1 Fire Chief 0.00 0.00 0.00 0.0%

2515.2 Dispatch 0.00 0.00 0.00 0.0%

2515.3 Training Coordinator 0.00 2,375.00 -2,375.00 0.0%

Total 2515 IGA Services 0.00 2,375.00 -2,375.00 0.0%

2519 Memberships & Subscription

2519.1 AFDA 0.00 0.00 0.00 0.0%

2519.2 NFPA 0.00 0.00 0.00 0.0%

2519.3 AZ Fire Chiefs Assoc 0.00 0.00 0.00 0.0%

2519.4 PFAC 0.00 0.00 0.00 0.0%

2519.5 Other Services 0.00 225.00 -225.00 0.0%

2519.6 Sam's Club Membership 0.00 0.00 0.00 0.0%

Total 2519 Memberships & Subscription 0.00 225.00 -225.00 0.0%

2520 Computers, Printers 0.00 1,000.00 -1,000.00 0.0%

2530 New Hire NTN, Fingerprints 0.00 0.00 0.00 0.0%

Total 2500 CONTRACTUALS 20,898.03 8,140.21 12,757.82 256.73%

3000 FLEET SERVICES

3005 Training-Certificates 0.00 0.00 0.00 0.0%

3010 Shop Uniforms 205.08 222.82 -17.74 92.04%

3020 Parts for SFMD Vehicles 3,820.50 10,000.00 -6,179.50 38.21%

3025 Shop Outside Customer Exp 2,509.64 625.00 1,884.64 401.54%

Total 3000 FLEET SERVICES 6,535.22 10,847.82 -4,312.60 60.25%

3100 EQUIPMENT

3110 Apparatus Equipment

3110.1 Holmatro Service 0.00 0.00 0.00 0.0%

3110.2 Ladder Testing 0.00 0.00 0.00 0.0%

3110.3 Foam 0.00 0.00 0.00 0.0%

3110.4 Bar Oil, Fuel Power Equi 0.00 0.00 0.00 0.0%

3110.5 Nozzles, Hoses etc 0.00 0.00 0.00 0.0%

3110 Apparatus Equipment - Other 0.00 0.00 0.00 0.0%

Total 3110 Apparatus Equipment 0.00 0.00 0.00 0.0%

3115 Communication-Radios 0.00 0.00 0.00 0.0%

3120 SCBA 2,057.83 900.00 1,157.83 228.65%

 Page 3 of 5



 4:15 PM
 04/18/23
 Cash Basis

 Summit Fire District

 Profit & Loss Budget vs. Actual
 March 2023

Mar 23 Budget $ Over Budget % of Budget

Total 3100 EQUIPMENT 2,057.83 900.00 1,157.83 228.65%

3200 SUPPLIES

3210 EMS Program 1,448.46 1,900.00 -451.54 76.24%

3212 PPE Program 1,924.08 0.00 1,924.08 100.0%

3220 Office Supplies 773.62 666.68 106.94 116.04%

3225 BLD/Land Maint. 3,713.01 2,000.00 1,713.01 185.65%

3227 Procurement 871.35 750.00 121.35 116.18%

3235 PIO / Pub ED 551.24 600.00 -48.76 91.87%

3241 Honor Guard 0.00 800.00 -800.00 0.0%

Total 3200 SUPPLIES 9,281.76 6,716.68 2,565.08 138.19%

3300 UNIFORMS

3310 Uniforms - SFMD 1,556.91 0.00 1,556.91 100.0%

3312 Class AB Uniform 0.00 0.00 0.00 0.0%

Total 3300 UNIFORMS 1,556.91 0.00 1,556.91 100.0%

3400 FITNESS-HEALTH & SAFETY

3401 Fitness 0.00 900.00 -900.00 0.0%

3405 Health & Safety

3405.1 Annual Physicals 0.00 1,726.67 -1,726.67 0.0%

3405.2 Staff Counseling 600.00 3,083.34 -2,483.34 19.46%

3405.3 Stress Test 600.00 616.67 -16.67 97.3%

3405.4 New Hire Physicals & Men 1,338.00 0.00 1,338.00 100.0%

3405.6 New Hire Mental Check 0.00 0.00 0.00 0.0%

3405.7 Family & Child Counsel 0.00 1,651.67 -1,651.67 0.0%

Total 3405 Health & Safety 2,538.00 7,078.35 -4,540.35 35.86%

Total 3400 FITNESS-HEALTH & SAFETY 2,538.00 7,978.35 -5,440.35 31.81%

4000 UTILITIES

4005 Fuel for Apparatus 2,496.19 2,333.33 162.86 106.98%

4010 Electric 2,099.75 2,333.33 -233.58 89.99%

4015 Gas / Propane 4,781.05 2,166.67 2,614.38 220.66%

4020 Water 1,486.94 1,333.33 153.61 111.52%

4025 Phones / Internet / TV 2,883.18 2,916.67 -33.49 98.85%

4030 Trash Pickup 0.00 420.00 -420.00 0.0%

4050 Radio Site Rental Elden 225.00 286.48 -61.48 78.54%

Total 4000 UTILITIES 13,972.11 11,789.81 2,182.30 118.51%

4100 Training and Travel

4105 Training Registration 9,000.00 2,500.00 6,500.00 360.0%

4110 Lodging 1,385.00 0.00 1,385.00 100.0%

4115 Food 367.65 0.00 367.65 100.0%

4120 Supplies/Vent 0.00 0.00 0.00 0.0%

4125 Travel Fuel Rentals Air 572.34 0.00 572.34 100.0%

4130 Tuition Reimbursement 0.00 0.00 0.00 0.0%

Total 4100 Training and Travel 11,324.99 2,500.00 8,824.99 453.0%

4200 OWA  Expenses

4230 OWA Exp. 0.00 0.00 0.00 0.0%
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Total 4200 OWA  Expenses 0.00 0.00 0.00 0.0%

4300 INTERST / FEES

4315 Interest / Fees 3,515.23 0.00 3,515.23 100.0%

Total 4300 INTERST / FEES 3,515.23 0.00 3,515.23 100.0%

4500 Grant Expenses

4510 Other Grants 0.00 0.00 0.00 0.0%

Total 4500 Grant Expenses 0.00 0.00 0.00 0.0%

Payroll Expenses 0.00 0.00 0.00 0.0%

Reconciliation Discrepancies -1,300.00 0.00 -1,300.00 100.0%

Total Expense 445,519.11 360,761.40 84,757.71 123.49%

Net Ordinary Income -287,950.03 -47,401.95 -240,548.08 607.47%

Net Income -287,950.03 -47,401.95 -240,548.08 607.47%
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Jul '22 - Ma... Budget $ Over Bu... % of Bud...

Ordinary Income/Expense
Income

1100 TAX REVENUE 3,629,165.51 3,648,915.01 -19,749.50 99.5%

1200 GRANTS 2,775.00 412,499.98 -409,724.98 0.7%

1300 MISC INCOME 394,337.05 868,045.08 -473,708.03 45.4%

Total Income 4,026,277.56 4,929,460.07 -903,182.51 81.7%

Gross Profit 4,026,277.56 4,929,460.07 -903,182.51 81.7%

Expense
2000 PERSONNEL SALARIES 2,118,744.23 2,527,722.62 -408,978.39 83.8%

2200 PENSION 233,945.11 307,648.26 -73,703.15 76.0%

2300 PAYROLL EXPENSES 124,893.07 204,214.36 -79,321.29 61.2%

2400 PERSONNEL INSURANCE 201,740.26 257,590.53 -55,850.27 78.3%

2500 CONTRACTUALS 253,576.10 322,055.32 -68,479.22 78.7%

3000 FLEET SERVICES 63,823.97 60,697.12 3,126.85 105.2%

3100 EQUIPMENT 13,171.23 6,885.00 6,286.23 191.3%

3200 SUPPLIES 96,216.55 115,110.15 -18,893.60 83.6%

3300 UNIFORMS 13,521.35 26,500.00 -12,978.65 51.0%

3400 FITNESS-HEALTH & SAF... 57,314.21 69,744.97 -12,430.76 82.2%

3500 Wildland SFMD 0.00 0.00 0.00 0.0%

4000 UTILITIES 115,883.60 106,108.31 9,775.29 109.2%

4100 Training and Travel 25,563.57 28,500.00 -2,936.43 89.7%

4200 OWA  Expenses 59,185.52 76,666.67 -17,481.15 77.2%

4300 INTERST / FEES 4,316.31 0.00 4,316.31 100.0%

4500 Grant Expenses 0.00 0.00 0.00 0.0%

Payroll Expenses -6,786.14 0.00 -6,786.14 100.0%
Reconciliation Discrepancies -24,840.44 0.00 -24,840.44 100.0%

Total Expense 3,350,268.50 4,109,443.31 -759,174.81 81.5%

Net Ordinary Income 676,009.06 820,016.76 -144,007.70 82.4%

Net Income 676,009.06 820,016.76 -144,007.70 82.4%
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SFMD BC Run Report

March 2023 Statistics



Emergent Calls- 63 Total



Total Incidents- (100)



Emergent Call Breakdown



Non-Emergent Call Breakdown



Average Response Times



 

 Summit Fire and Medical District 
Fire Board Meeting 

Action 7a 
To: SFMD Fire Board 

From: SFMD Administration  

Date: April 19, 2023 

Title: 

 
 
Review, discuss, and possible action:  Amend Policy # 162 as it 
pertains to carry-over of accrued vacation time.  
 

 
 

Recommended Action: 
 
Approve 

 
 

 
 
 Action Summary: 

 
  Vacation accruals over the maximum (240 hrs for line personnel) 

would be forfeited unless admin allowed an employee to carry-over 
excess vacation hours, and that was only allowed one time every 2 
years. Revised policy states hours can be carried over on an 
emergency basis at the Fire Chief’s discretion.  

 
Financial Impacts: 
 

None 

Relation to Goals: 
 

Employee Moral, Staffing concerns.  

  
  
  
Suggested Motion Motion to approve policy #162 as show.  
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Summit Fire and Medical District Policies and Procedures 

Section: Human Resources Number: 162 
Draft: August 11, 2016 Fire Chief Adopted: September 8,2016 
Subject: Leave- Vacation, Sick, Emergency, 
Department Approved and Wildland, 
Bereavement, Light Duty, Shift Trades 

ORIGINATOR: Administration Officer 
/Labor 
Current revision: 04/19/2023 

Consolidates 162 Vacation, 163 Sick Leave, 173 Bereavement, 
174 Emergency Leave, 159 Absence with Relief –Shift Trades 

7 pages 

  

PURPOSE 
To consolidate multiple leave types into a single document to facilitate referencing 
various leave types provided by the fire district, leave accrual rates, maximum leave 
amounts, how to request leave and who can approve leave. 

  
POLICY 
It is the policy of Summit Fire and Medical District to provide vacation and sick accrual 
on a bi-weekly basis according to the guidelines set forth below by classification. 
Accrual begins on the employee’s date of part time or full-time employment. 

 
Definition 
Administration refers to Fire Chief, Deputy Chief, Battalion Chief, Acting Battalion 
Chiefs, and Administrative Officer. When referring to Battalion Chief, this also includes 
Acting Battalion Chief who has assumed the Battalion Chief role for the shift. 

 
PROCEDURE: Vacation Leave, Comp Time, and Emergency Vacation 
To provide a paid time off benefit for restful break from the work routine and applies to 
all employees. Vacation hours shall be counted as “hours worked” for purposes of the 
calculation of overtime. 

Accrual: Full-time personnel shall accrue vacation hours on a bi-weekly basis as follows: 

Months of continuous service for fifty-six-hour employees. 
0 to 59 months 5.77 hours per pay period 
60 to 155 months 7.15 hours per pay period 
156 months and over         9.23 hours per pay period 

 

Months of continuous service for forty-hour employees. 
0 to 59 months 4.12 hours per pay period 
60 to 155 months 5.11 hours per pay period 
156 months and over 6.60 hours per pay period 

 
 

Part-time administrative employees regularly scheduled to work more than 20 hours per 
week shall be granted vacation leave on a pro-rated basis, calculated as a percentage of 
full-time hours. (Example: If an employee normally works 32 hours per week, he is 
working 80% of a full-time schedule. Thus, he would be entitled to 80% of the full-time 
vacation accrual, or 2.46 hours per bi-weekly period during years 0 - 5) 
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Comp Time is earned through doing extra department related duties while off duty. The 
employee has the choice to earn comp time or be paid out in overtime. Comp is earned 
at 1.5 times the amount of time worked. See Policy 152 Overtime-Comp Premiums. 

 
Emergency Leave Emergency leave will be deducted from vacation time. Employee 
requesting emergency leave should be prepared to answer questions on the issue you 
are having and can be requested for proof of the need for Emergency Leave. Emergency 
leave is not to be used to fill any other type of leave. 

 
Operations personnel: shall be allowed a maximum of four circumstances with combined 
hours not to exceed 48 hours per calendar year. 

 
Administrative personnel shall be allowed a maximum of four circumstances with 
combined hours not to exceed 30 hours per calendar year. 

 
Scheduled PTO: The District will allow a maximum of two shift employees off using 
scheduled PTO such as Vacation Leave, Comp Time, or Holiday Comp Time except for 
on approved district holidays. This does not include unplanned leave such as Sick Leave, 
Bereavement Leave or Leave without Pay, etc. It also does not include Department 
Approved Leave of any kind. A maximum of one Administrative staff member will be 
allowed to be on scheduled vacation at any given time excluding the Fire Chief, Deputy 
Chief and Battalion Chief. Leave cannot be submitted more than 1 calendar year in 
advance at 0800 of the date in question. 

 
PTO on Approved Holidays: The District will allow one shift employee off using PTO 
such as Vacation Leave, Comp Time, or Holiday Comp Time on all holidays. Leave will 
be granted on a first come, first served basis regardless of seniority. Shift Trades will be 
permitted on holidays and must be like for like. 

 
Maximum accrual of vacation as of June 30 of each calendar year shall be: 

• 160 hours for administrative or non-shift suppression personnel 
• 240 hours for shift suppression personnel. 

 
Any accrued hours more than the maximum may be forfeit unless the Administration 
(Administrative Officer or Deputy Chief) allows an employee to carry-over excess vacation 
hours. The employee shall notify Administration in writing and request their leave be 
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carried for and additional year. This must take place before June 30th. Carry-over 
exceptions shall only  be granted on an emergency basis at the Fire Chief’s discretion.. 

 
The Battalion Chief shall arrange for vacation leave based upon availability of coverage 
to meet minimum staffing for operations, the Administrative Officer will approve leave for 
administrative personnel. 

 
Employees who have not yet completed the first 12 months of employment are not eligible 
to use PTO even though it is being accrued. Exception may be granted by a member of 
Administration. 

 
Any accrued, unused vacation hours equal to or less than 240 hours will be paid out upon 
termination of employment if the employee has completed his initial six months of 
employment. 

 
PROCEDURE: Sick Leave 
To provide employees with income continuation in the event of illness, injury, or a need for 
medical attention that prevents them from attending work. 

 
Sick leave shall be counted as “hours worked” for the purposes of calculation of overtime. 

 
Accrual: Full-time personnel shall accrue sick leave hours on a bi-weekly basis as 
follows: 

Operations employees 
5.77 hours per pay period 

 
Administrative employees. 
4.12 hours per pay period 

 

Part-time administrative employees regularly scheduled to work more than 20 hours per 
week shall be granted sick leave on a pro-rated basis, calculated as a percentage of 
full-time hours. (Example: If an employee normally works 32 hours per week, he is 
working 80% of a full-time schedule. Thus, he would be entitled to 80% of the full-time 
sick leave accrual, or 2.46 hours per bi-weekly period) 

 
Sick Leave maximum hours and payout: The maximum accrual of sick leave for 
Administrative employees is 720 hours. Hours accrued above those will be paid out on 
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December 1 of each calendar year. The rate for this payment is at 50% of their current pay 
rate.  See Policy 111 for payout at time of termination. 

 
The maximum accrual of sick leave hours for shift employees is 1000 hours. Hours 
accrued above those will be paid out on December 1 of each calendar year. The rate for 
this payment is at 50% of their current pay rate. See Policy 111 for payout at time of 
termination. 

 
Shift employees may also be required to undergo a Return-to-Work Evaluation or a 
Fitness for Duty Examination through the Department Physician after a prolonged period 
of time off. The intent of this evaluation is to ensure that your injury has healed, and your 
fitness/health levels are at NFPA 1582 standards. Any shift employee that sustains an 
injury or illness that keeps an employee from being able to perform their job must be 
released by the Department Physician (per NFPA 1582). The Department Physician will 
determine if the employee is required to complete a GFR PAT prior to the employee 
returning to work. Any musculoskeletal surgery will require GFR PAT to be completed 
prior to returning to duty. 

 
Unacceptable patterns of sick leave use, misuse, or misrepresentation of sick leave usage 
shall be grounds for disciplinary action, up to and including dismissal. 

 
Sick leave may be used when the employee is medically unable to work, when the 
employee needs a medical or dental examination or treatment, or to care for an 
immediate family member in need of medical care. (Refer to policy 171 Family and 
Medical Leave Act for long term sick leave use) 

 
PROCEDURE: Department Approved, Wildland Department Approved 
Department Approved leave is required for anyone attending meetings or training out 
of the SFMD District, while on their regularly scheduled shift. 

 
Work related injuries will utilize DA from the time the individual is injured until they return 
to full or light duty, whichever occurs first. 
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Members who are out of district on Wildland assignments will be given OWA-DA for 
their normal shifts while gone. When they return home and are on R&R, they will be 
given DA according to policy 230 Wildland Rest and Recuperation. 

 
Employees who have not completed 12 months of employment are not eligible for OWA 
assignments unless they meet the following exceptions: 

• Captain and Battalion Chief Approval 
• Unfilled vacancy in OWA assignment 

 
PROCEDURE: Bereavement 
Bereavement leave is to provide time off in the instances of a death to a family member 
or co-worker. 

 
In the event of a death of a member of operations employee's immediate family, he may 
be granted up to two 24-hour shifts of paid leave. In the event of a death of a member of 
administrative employee's immediate family, he may be granted up to 3 days if the death 
occurred within Arizona, or up to 40 hours if the death occurred out of state. The leave 
time must begin within a week of the actual death. 

 
For purposes of this policy, "immediate family" member shall include spouse or significant 
other, child, sibling, parent, grandparent, grandchild, stepparent, stepsibling, stepchild, 
mother-in-law, or father-in-law. Administration has the discretion to grant bereavement 
leave to an employee with an atypical family relationship. 

 
Bereavement Leave shall not be charged against accrued vacation or sick leave. 

 
In the event of a death of a co-worker, bereavement leave time may be granted to allow 
co-workers to attend the memorial/funeral services. 

 
PROCEDURE: Shift Trades 
Shift Trades are agreed upon mutually between members of the fire department and 
approved in a manner to provide minimum staffing qualifications. 

 
This policy applies to full-time suppression personnel who have completed 12 months of 
employment and have greater than 24 hours vacation leave when requesting the trade. 
Probationary Fire Fighters may work a shift trade for another Fire Fighter on a 3-person 
staffed station provided there is not already another probationary firefighter at that station. 
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Probationary Fire Fighters may not give away hours using Shift Trade Procedures without 
administration approval. 

 
Shift trades require prior Battalion Chief approval and shall not affect the operational 
effectiveness of the District, nor shall they create a financial burden on the District. 

 
Failure to work the trade: If an employee fails to report to duty for a scheduled trade, 
the absent hours shall be deducted from his/her vacation leave accrual and he/she shall 
be subject to disciplinary action. If an employee calls in sick on a trade the absent hours 
will be deducted from their sick leave. Employees going on a wildland assignment while 
scheduled for a shift trade are required to find their own coverage prior to leaving on 
assignment, failure to do so will result in a decrease of vacation time and possible 
disciplinary action. 

 
If an employee filling a shift trade is needed to fill an Acting Captain role, he shall receive 
the additional hourly compensation as normally paid. 

 
Employees shall not work more than 96 consecutive scheduled hours unless special 
circumstances require it. Employees must have a minimum of 12 hours off before working 
additional hours. This situation will require Battalion Chief approval. 

 
Appropriate staffing levels must be maintained with shift trades. It is the responsibility of 
the individual initiating the trade to ensure adequate EMS levels are met (minimum of 3 
Medics and 1 rated Captain) at the time the trade is submitted. All efforts will be made to 
find “like for like” before looking for an alternative Rank/EMS certification. 

• FFs can trade with FFs. 
• Engineers can trade with Engineers and Acting Engineers. 
• Captains can trade with Captains and Acting Captains. 
• Battalion Chiefs can trade with Battalion Chiefs and Acting Battalion 

Chiefs. 
 

Procedure for Scheduling 
This procedure applies to all scheduled PTO including Vacation Leave, Comp Time, 
Emergency Vacation, Sick Leave, Department Approved, OWA-DA, and Shift Trades. It 
is the responsibility of the employee to ensure that he has adequate leave hours accrued 
when requesting time off. The employee shall be subject to disciplinary action for taking 
unauthorized leave without pay in the event they do not have their time covered. 
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Requests shall be granted on a first come, first served basis. Fire Manager logs the order 
in which leave requests are made. If leave has been requested and a member wishes to 
change the request, editing or otherwise resubmitting will drop that request to the bottom 
of the queue. If a member wishes to modify a leave request, they must email their BC and 
FM representative PRIOR to changing the request to reference in the event of a 
discrepancy. 
All requests for time off should be submitted by the employee requesting the leave 
through Fire Manager with enough notice to facilitate approval. All possible time codes 
are listed in the scheduling program. There is no paperwork needed to submit time off. 

 
All efforts should be made to schedule vacation, DA, trades, etc., a minimum of 6 days 
prior. 

 
Any leave request between 1 and 6 days is considered short notice and should be 
followed up with a phone call to the respective Battalion Chief for approval- this is not 
guaranteed approval. 

 

An emergency can be described as needing time off less than 24 hours in advance I.e.- 
calling in sick, taking emergency leave, bereavement etc. Any emergency must have 
a phone call to the on-duty Battalion Chief. Confirm with the Battalion Chief taking 
the call that they will enter the time off in the time management program for you. Comp 
time can be used in lieu of vacation time in Emergency Leave situations. 

 
Battalion Chief will check the time management program throughout their shift to 
approve time off and trades for their respective shift. Short notice or emergency time off 
may require approval of a shift other than your normal shift. 

 
Each shift day the Battalion Chief will coordinate with the time management program 
reps to provide proper documentation of personnel and hours worked while under their 
watch. This documentation will have the signature of the Battalion Chief responsible for 
each 24-hour time period (0800-0800). 



 

 Summit Fire and Medical District 
Fire Board Meeting 

Action 7b 
To: SFMD Fire Board 

From: SFMD Administration  

Date: April 19, 2023 

Title: 

 
 
 

 

Review, discuss, and possible action:  Acceptance of the Department of 
Homeland Security Assistance to Firefighters Grant (AFG) of $62,725.66 .  
  
 

Recommended 
Action: 

   Approve 

 
 

 
 
 Action Summary: Acceptance of the Department of Homeland Security  

Assistance to Firefighters Grant (AFG) of $62,725.66 which has 
been awarded to cover the purchase of Extrication Equipment for our 
district. The District’s commitment amount towards receipt of this 
grant is $3,136.29. (5%)  See attached award letter.   

 
 

Financial 
Impacts: 
 

Help to provide necessary safety equipment for our front-line apparatus.  

Relation to Goals: 
 

Community Safety, customer service, fiscal saving  

  
  
  
Suggested 
Motion 

Motion to acceptance of the AFG grant of $62,725.66  



Award Letter
U.S. Department of Homeland Security

Washington, D.C. 20472

Effective date: 03/20/2023

Gerald Bills
SUMMITT FIRE DISTRICT
8905 N KOCH FIELD RD
FLAGSTAFF, AZ 86004

EMW-2021-FG-09864

Dear Gerald Bills,

Congratulations on behalf of the Department of Homeland Security. Your application submitted for
the Fiscal Year (FY) 2021 Assistance to Firefighters Grant (AFG) Grant funding opportunity has
been approved in the amount of $62,725.66 in Federal funding. As a condition of this grant, you
are required to contribute non-Federal funds equal to or greater than 5.00% of the Federal funds
awarded, or $3,136.29 for a total approved budget of $65,861.95. Please see the FY 2021 AFG
Notice of Funding Opportunity for information on how to meet this cost share requirement.

Before you request and receive any of the Federal funds awarded to you, you must establish
acceptance of the award through the FEMA Grants Outcomes (FEMA GO) system. By accepting
this award, you acknowledge that the terms of the following documents are incorporated into the
terms of your award:

Summary Award Memo - included in this document
Agreement Articles - included in this document
Obligating Document - included in this document
2021 AFG Notice of Funding Opportunity (NOFO) - incorporated by reference

Please make sure you read, understand, and maintain a copy of these documents in your official
file for this award.

Sincerely,

PAMELA WILLIAMS
Assistant Administrator, Grant Programs



Summary Award Memo
Program: Fiscal Year 2021 Assistance to Firefighters Grant
Recipient: SUMMITT FIRE DISTRICT
UEI-EFT: M5CSHHG1L6H9
DUNS number: 144562188
Award number: EMW-2021-FG-09864

Summary description of award
The purpose of the Assistance to Firefighters Grant program is to protect the health and safety of
the public and firefighting personnel against fire and fire-related hazards. After careful
consideration, FEMA has determined that the recipient's project or projects submitted as part of
the recipient's application and detailed in the project narrative as well as the request details
section of the application - including budget information - was consistent with the Assistance to
Firefighters Grant Program's purpose and was worthy of award.

Except as otherwise approved as noted in this award, the information you provided in your
application for Fiscal Year (FY) 2021 Assistance to Firefighters Grants funding is incorporated
into the terms and conditions of this award. This includes any documents submitted as part of the
application.

Amount awarded table
The amount of the award is detailed in the attached Obligating Document for Award.

The following are the budgeted estimates for object classes for this award (including Federal
share plus your cost share, if applicable):



Approved scope of work
After review of your application, FEMA has approved the below scope of work. Justifications are
provided for any differences between the scope of work in the original application and the
approved scope of work under this award. You must submit scope or budget revision requests for
FEMA's prior approval, via an amendment request, as appropriate per 2 C.F.R. § 200.308 and
the FY2021 AFG NOFO.

Approved request details:

Equipment

Object Class Total

Personnel $0.00

Fringe benefits $0.00

Travel $0.00

Equipment $58,601.78

Supplies $0.00

Contractual $0.00

Construction $0.00

Other $7,260.17

Indirect charges $0.00

Federal $62,725.66

Non-federal $3,136.29

Total $65,861.95

Program Income $0.00



Cutter/Spreader

DESCRIPTION

Surcharge Pentheon Tool

QUANTITY UNIT PRICE TOTAL BUDGET
CLASS

OtherCost 1 1 $270.75 $270.75

CHANGE FROM APPLICATION

Item created

JUSTIFICATION
The award reflects a change from the amount requested in the application. Items were
originally grouped together in one-line item. Each item requested is now listed as a separate
line item.

Vehicle Extrication Equipment

DESCRIPTION

Pulling Attachment Set SP5240/50

QUANTITY UNIT PRICE TOTAL BUDGET
CLASS

EquipmentCost 1 1 $1,348.05 $1,348.05

CHANGE FROM APPLICATION

Item created

JUSTIFICATION
The award reflects a change from the amount requested in the application. Items were
originally grouped together in one-line item. Each item requested is now listed as a separate
line item.



Vehicle Extrication Equipment

DESCRIPTION

Pentheon On-Tool Charging Cord

QUANTITY UNIT PRICE TOTAL BUDGET
CLASS

EquipmentCost 1 4 $101.65 $406.60

CHANGE FROM APPLICATION

Item created

JUSTIFICATION
The award reflects a change from the amount requested in the application. Items were
originally grouped together in one-line item. Each item requested is now listed as a separate
line item.

Vehicle Extrication Equipment

DESCRIPTION

Horizontal Bracket for Holmatro PTR50 Ram

QUANTITY UNIT PRICE TOTAL BUDGET
CLASS

EquipmentCost 1 1 $299.37 $299.37

CHANGE FROM APPLICATION

Item created

JUSTIFICATION
The award reflects a change from the amount requested in the application. Items were
originally grouped together in one-line item. Each item requested is now listed as a separate
line item.



Vehicle Extrication Equipment

DESCRIPTION

Pentheon Daisy Chain

QUANTITY UNIT PRICE TOTAL BUDGET
CLASS

EquipmentCost 1 2 $12.35 $24.70

CHANGE FROM APPLICATION

Item created

JUSTIFICATION
The award reflects a change from the amount requested in the application. Items were
originally grouped together in one-line item. Each item requested is now listed as a separate
line item.

Vehicle Extrication Equipment

DESCRIPTION

Pentheon PTR40 Telescopic Ram

QUANTITY UNIT PRICE TOTAL BUDGET
CLASS

EquipmentCost 1 1 $9,974.05 $9,974.05

CHANGE FROM APPLICATION

Item created

JUSTIFICATION
The award reflects a change from the amount requested in the application. Items were
originally grouped together in one-line item. Each item requested is now listed as a separate
line item.



Cutter/Spreader

DESCRIPTION

heavy electric hydraulic style extrication equipment consisting of Large Spreaders, Cutters,
large and small ram set. Power cords and charging setup. Also, we are asking for a chain
set and associated jamb tools to match up with the equipment brand.

QUANTITY UNIT PRICE TOTAL BUDGET
CLASS

EquipmentCost 1 0 $61,105.44 $0.00

CHANGE FROM APPLICATION

Quantity from 1 to 0

JUSTIFICATION
The award reflects a change from the amount requested in the application. Items were
originally grouped together in one-line item. Each item requested is now listed as a separate
line item.

Vehicle Extrication Equipment

DESCRIPTION

Pulling Chains Set 3/8"

QUANTITY UNIT PRICE TOTAL BUDGET
CLASS

EquipmentCost 1 1 $381.90 $381.90

CHANGE FROM APPLICATION

Item created

JUSTIFICATION
The award reflects a change from the amount requested in the application. Items were
originally grouped together in one-line item. Each item requested is now listed as a separate
line item.



Vehicle Extrication Equipment

DESCRIPTION

HRS22 NCT Ram Support

QUANTITY UNIT PRICE TOTAL BUDGET
CLASS

EquipmentCost 1 1 $677.35 $677.35

CHANGE FROM APPLICATION

Item created

JUSTIFICATION
The award reflects a change from the amount requested in the application. Items were
originally grouped together in one-line item. Each item requested is now listed as a separate
line item.

Vehicle Extrication Equipment

DESCRIPTION

Incoming Shipping Charges

QUANTITY UNIT PRICE TOTAL BUDGET
CLASS

OtherCost 1 1 $741.00 $741.00

CHANGE FROM APPLICATION

Item created

JUSTIFICATION
The award reflects a change from the amount requested in the application. Items were
originally grouped together in one-line item. Each item requested is now listed as a separate
line item.



Vehicle Extrication Equipment

DESCRIPTION

Pentheon Surcharge Tool

QUANTITY UNIT PRICE TOTAL BUDGET
CLASS

OtherCost 1 1 $270.75 $270.75

CHANGE FROM APPLICATION

Item created

JUSTIFICATION
The award reflects a change from the amount requested in the application. Items were
originally grouped together in one-line item. Each item requested is now listed as a separate
line item.

Vehicle Extrication Equipment

DESCRIPTION

Pentheon TRE05 Extension Pipe

QUANTITY UNIT PRICE TOTAL BUDGET
CLASS

EquipmentCost 1 1 $979.45 $979.45

CHANGE FROM APPLICATION

Item created

JUSTIFICATION
The award reflects a change from the amount requested in the application. Items were
originally grouped together in one-line item. Each item requested is now listed as a separate
line item.



Vehicle Extrication Equipment

DESCRIPTION

Pentheon PBPA287 Battery

QUANTITY UNIT PRICE TOTAL BUDGET
CLASS

EquipmentCost 1 8 $722.00 $5,776.00

CHANGE FROM APPLICATION

Item created

JUSTIFICATION
The award reflects a change from the amount requested in the application. Items were
originally grouped together in one-line item. Each item requested is now listed as a separate
line item.

Vehicle Extrication Equipment

DESCRIPTION

Zephyr Pentheon Cutter Mount

QUANTITY UNIT PRICE TOTAL BUDGET
CLASS

EquipmentCost 1 1 $279.70 $279.70

CHANGE FROM APPLICATION

Item created

JUSTIFICATION
The award reflects a change from the amount requested in the application. Items were
originally grouped together in one-line item. Each item requested is now listed as a separate
line item.



Vehicle Extrication Equipment

DESCRIPTION

Pentheon Battery Charger

QUANTITY UNIT PRICE TOTAL BUDGET
CLASS

EquipmentCost 1 4 $572.85 $2,291.40

CHANGE FROM APPLICATION

Item created

JUSTIFICATION
The award reflects a change from the amount requested in the application. Items were
originally grouped together in one-line item. Each item requested is now listed as a separate
line item.

Vehicle Extrication Equipment

DESCRIPTION

Horizontal/Vertical Bracket for Holmatro PTR50 Pentheon Ram Extension

QUANTITY UNIT PRICE TOTAL BUDGET
CLASS

EquipmentCost 1 1 $168.13 $168.13

CHANGE FROM APPLICATION

Item created

JUSTIFICATION
The award reflects a change from the amount requested in the application. Items were
originally grouped together in one-line item. Each item requested is now listed as a separate
line item.



Vehicle Extrication Equipment

DESCRIPTION

Pentheon PTR50 Ram

QUANTITY UNIT PRICE TOTAL BUDGET
CLASS

EquipmentCost 1 1 $10,221.05 $10,221.05

CHANGE FROM APPLICATION

Item created

JUSTIFICATION
The award reflects a change from the amount requested in the application. Items were
originally grouped together in one-line item. Each item requested is now listed as a separate
line item.

Vehicle Extrication Equipment

DESCRIPTION

Surcharge Batteries

QUANTITY UNIT PRICE TOTAL BUDGET
CLASS

EquipmentCost 1 8 $23.75 $190.00

CHANGE FROM APPLICATION

Item created

JUSTIFICATION
The award reflects a change from the amount requested in the application. Items were
originally grouped together in one-line item. Each item requested is now listed as a separate
line item.



Vehicle Extrication Equipment

DESCRIPTION

Surcharge Pentheon Tool

QUANTITY UNIT PRICE TOTAL BUDGET
CLASS

OtherCost 1 1 $270.75 $270.75

CHANGE FROM APPLICATION

Item created

JUSTIFICATION
The award reflects a change from the amount requested in the application. Items were
originally grouped together in one-line item. Each item requested is now listed as a separate
line item.

Vehicle Extrication Equipment

DESCRIPTION

Zephyr Pentheon Spreader Mount

QUANTITY UNIT PRICE TOTAL BUDGET
CLASS

EquipmentCost 1 1 $316.33 $316.33

CHANGE FROM APPLICATION

Item created

JUSTIFICATION
The award reflects a change from the amount requested in the application. Items were
originally grouped together in one-line item. Each item requested is now listed as a separate
line item.



Cutter/Spreader

DESCRIPTION

Surcharge Pentheon Tool

QUANTITY UNIT PRICE TOTAL BUDGET
CLASS

OtherCost 1 1 $270.75 $270.75

CHANGE FROM APPLICATION

Item created

JUSTIFICATION
The award reflects a change from the amount requested in the application. Items were
originally grouped together in one-line item. Each item requested is now listed as a separate
line item.

Vehicle Extrication Equipment

DESCRIPTION

Zephyr Pentheon Ram Mount

QUANTITY UNIT PRICE TOTAL BUDGET
CLASS

EquipmentCost 1 1 $267.30 $267.30

CHANGE FROM APPLICATION

Item created

JUSTIFICATION
The award reflects a change from the amount requested in the application. Items were
originally grouped together in one-line item. Each item requested is now listed as a separate
line item.



Cutter/Spreader

DESCRIPTION

Pentheon PCU50 Cutter

QUANTITY UNIT PRICE TOTAL BUDGET
CLASS

EquipmentCost 1 1 $12,271.15 $12,271.15

CHANGE FROM APPLICATION

Item created

JUSTIFICATION
The award reflects a change from the amount requested in the application. Items were
originally grouped together in one-line item. Each item requested is now listed as a separate
line item.

Vehicle Extrication Equipment

DESCRIPTION

Tax @ 8.93%

QUANTITY UNIT PRICE TOTAL BUDGET
CLASS

OtherCost 1 1 $5,436.17 $5,436.17

CHANGE FROM APPLICATION

Item created

JUSTIFICATION
The award reflects a change from the amount requested in the application. Items were
originally grouped together in one-line item. Each item requested is now listed as a separate
line item.



Cutter/Spreader

DESCRIPTION

Pentheon PSP50 Spreader

QUANTITY UNIT PRICE TOTAL BUDGET
CLASS

EquipmentCost 1 1 $12,729.25 $12,729.25

CHANGE FROM APPLICATION

Item created

JUSTIFICATION
The award reflects a change from the amount requested in the application. Items were
originally grouped together in one-line item. Each item requested is now listed as a separate
line item. Additionally, this reduction is because the cost you requested for the Spreader
exceeds the average price range calculated from market research and prior awards for the
same item.



Obligating document
1.Agreement
No.
EMW-2021-FG-
09864

2. Amendment
No.
N/A

3. Recipient
No.
861028584

4. Type of
Action
AWARD

5. Control No.
WX00794N2023T

6. Recipient Name and
Address 
SUMMITT FIRE
DISTRICT 
8905 N KOCH FIELD RD 
FLAGSTAFF, AZ 86004

7. Issuing FEMA Office and
Address
Grant Programs Directorate 
500 C Street, S.W. 
Washington DC, 20528-7000
1-866-927-5646

8. Payment Office and
Address
FEMA, Financial Services
Branch 
500 C Street, S.W., Room
723 
Washington DC, 20742

9. Name of Recipient
Project Officer
Gerald Bills

9a. Phone
No.
9282132500

10. Name of FEMA Project
Coordinator
Assistance to Firefighters
Grant Program

10a.
Phone No.
1-866-274-
0960

11. Effective Date of
This Action

03/20/2023

12. Method of
Payment

OTHER - FEMA
GO

13. Assistance
Arrangement

COST SHARING

14. Performance
Period 
03/27/2023 to
03/26/2025 
Budget Period 
03/27/2023 to
03/26/2025

15. Description of Action a. (Indicate funding data for awards or financial
changes)

Program
Name
Abbreviation

Assistance
Listings
No.

Accounting
Data(ACCS
Code)

Prior
Total
Award

Amount
Awarded
This
Action +
or (-)

Current
Total
Award

Cumulative
Non-Federal
Commitment

AFG 97.044
2023-FD-
GB01 -
P410-xxxx-
4101-D

$0.00 $62,725.66 $62,725.66 $3,136.29

Totals $0.00 $62,725.66 $62,725.66 $3,136.29
b. To describe changes other than funding data or financial changes, attach
schedule and check here:
N/A
16.FOR NON-DISASTER PROGRAMS: RECIPIENT IS REQUIRED TO SIGN
AND RETURN THREE (3) COPIES OF THIS DOCUMENT TO FEMA (See Block
7 for address)
This field is not applicable for digitally signed grant agreements



17. RECIPIENT SIGNATORY OFFICIAL (Name and Title) DATE
18. FEMA SIGNATORY OFFICIAL (Name and Title)
PAMELA WILLIAMS, Assistant Administrator, Grant Programs

DATE
03/20/2023



 

 Summit Fire and Medical District 
Fire Board Meeting 

Action 7c 
To: SFMD Fire Board 

From: SFMD Administration  

Date: April 19, 2023 

Title: 

 
 
 

 

Review, and discuss, and possible action: Presentation of March 2023 
benchmarks for the Eastside Pilot Project 
  
 

Recommended 
Action: 

   Approve 

 
 

 
 
 Action Summary: Review of the district trends for the month of March as part of the 

Eastside Pilot Project. Get an overall idea of the impact on call responses 
with one less station open. 
 

 
 

Financial 
Impacts: 
 

Undetermined  

Relation to Goals: 
 

How  can we best serve the citizens in our district while still being fiscally 
viable.  
 

  
  
  
Suggested 
Motion 

No action.  



SFMD Restructure 
Report

March 2023



March Restructure Data
Emergent Response into D33, Station 32 Staffed



March Restructure Data
Emergent Response into D33, Station 32 Staffed



 

 Summit Fire and Medical District 
Fire Board Meeting 

Action 7d 
To: SFMD Fire Board 

From: SFMD Administration  

Date: April 19, 2023 

Title: 

 
 
 

 

Review, and discuss, and possible action: Board selection of which station 
is to be retained as the operational location for SFMD east side district- 
Sta #32 or #33.   
  
 

Recommended 
Action: 

   None 

 
 

 
 
 Action Summary: Fire Board will make their decision on which fire station to retain as 

the operational location on SFMD’s east side. (Sta #32 at 8905 Koch 
Field Road. or Sta #33 6050 E Firehouse Lane) 

 
 

Financial 
Impacts: 
 

  

Relation to Goals: 
 

Cost saving must occur for us to keep the District fiscally viable, while still 
providing exceptional customer service to the citizens of our community. 

  
  
  
Suggested 
Motion 

No action.  



April 19, 2023

Eastside Restructure Review:

Based on information and slides 
provided on March 23, 2023 at the 
Public Meeting



RESTRUCTURE OUTLINE

Board Goals: 
Work towards fiscal stability

 3 person engine companies with a 
paramedic

Provide Exceptional Customer 
Service within our means

Monthly Report Metrics/Process

 Station 32 and Station 33 combined crews-
one station staffed

 Call volume determined 2:1 ratio of Station 
32 open to Station 33 open

 Call volume/response time metrics
 National standard for rural response: 10 

minutes or less 90% of the time
 Emergent vs Non-Emergent



RESTRUCTURE  TIMELINE

18 Month Timeline

9/16/2021
(Approved by 

Fire Board)

Data collection- reported at 
all monthly board meetings.

12-18 months

October 2021- January 2023



OTHER CRITICAL FACTORS

Response Times

Call Density

Facility Design and Function

Risks – Population, Target Hazards

Outside consultant analysis

Community Input



RESPONSE TIMES

 Reported to Board monthly (including pilot)
 Rural National Standard is 10 minutes
 Average Response time into District #33 

when unstaffed = 7:45 Avg – in 18 months 
 Average Response time into District #32 

when unstaffed = 6:59 Avg – in 18 months

 GMT average response time = Avg 12-13 
minutes



CALL DENSITY



FACILITY DESIGN AND FUNCTION

Station 32
Pros

- Newer Facility
- New Kitchen
- More Bay space

Cons
- Too Central 

- No workout room

Station 33

Pros 
- Quick Access to Hwy 89

- Good workout room

- Cons
- Older Facility with settling issues

- Less bay space

- Not Central



RISKS – POPULATION, TARGET HAZARDS

 Station / District 32 –
- Cromer School (Largest Target Hazard in the District)

- Highest Density population based served

- Highest Call Volume Density for any Summit District

 Station / District 33 –
- At the edge, has the furthest reach for response times 

- Higher flood risks due to proximity of largest fires 

- APS solar field/sub station



OUTSIDE CONSULTANT ANALYSIS
Close St #32

Close St #33



OUTSIDE CONSULTANT ANALYSIS
FINDINGS

Question 1. Evaluate the coverage provided by Station 32 and 33 
and make recommendations on the most suitable location to deploy 
a single fire company. Essentially, which station would remain, and 
which one would be closed.

 Based on the GIS analysis alone, the 
differences in coverage on any metric are too 
close to call. The 31/32/3 scenario has some 
strengths in GIS metrics and the 31/33/3 
scenario has some strengths. The general 
physical condition of station 32 and station 33, 
the capacity of the stations to house emergency 
equipment, the livability of the fire stations, 
and other non-GIS factors need to be taken into 
account as the decision to staff one station over 
the other is made.

Evaluate the East Side and recommend locations of facilities if able 
to start from scratch. Which three locations would be optimum?

 Based on computerized GIS analysis, the best 
location for two fire stations on the east side of 
the district are a station in the area of the 5800 
block of Silver Saddle Road and a station near 
6425 Cosnino Road. However, the 
performance, in GIS terms of these two new 
fire station locations, is not significantly 
different than leaving fire station 31 at its 
present location and placing a station to replace 
fire station 32 and fire station 33 at the Silver 
Saddle Road location.
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